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Welcome to BubbleBall! This handbook answers common questions and concerns for volunteers, contractors, 

employees and partners of Bubbleball Inc. that are running onsite and offsite rental operations. Please contact 

help@bubbleblall.us or your account executive if you have additional questions. 

 

Training 
 

Documents to Read Prior to Training Day 

Brand and Communications Guidelines 

Operations Manual 

Safety Sheet 

 

Training Day Schedule 
1. Setup  30 mins 

2. Team intros 10 mins 

3. About BubbleBall 5 mins 

4. Review of operations manual 90 mins 

5. Safety intro 5 mins 

6. Play 25 mins 

7. Repairs, labeling and pack down 75 mins 

 

Total time: 4 hours 

 

Onsite Operations Team 
 

Onsite operators have a fixed location at which customers play. Typically operations are at one location 

consistently but may also move around between locations. These operators do not allow people to pick up 

products for playing elsewhere without supervision. That is considered offsite operations and still a model we 

are developing. An ideal onsite operation is an indoor soccer turf. Lined grass fields and turfs are also suitable. 

We do not recommend hard floor gyms until you operators are comfortable enough with procedures. While 

one could play in such terrain, the risk of injury is higher due to players falling down on their knees and risk of 

rollover on the head if they are not suited properly.  
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For a 2 hour time period with three 40 minute group sessions we recommend 3 people who take on one or 

many of these roles.  An experienced team of 2 can also handle operations. This assumes group sessions are 

back to back and not simultaneous. 
 
Captain 

Captains are the manager of all operations for the day. They ensure that all equipment is ready, enough team 

members are on hand, and all responsibilities are being handled properly. They are the point person to handle 

any onsite customer service issues. Captains are also in charge of greeting participants and giving a pre-game 

brief. Critical in their responsibilities, post-pack-down, they take field notes from the team of any issues and 

areas for improvement in the Captain’s Log. They make sure that all equipment is cleaned and locked up 

properly, damaged equipment is properly tagged for future repair or replacement, and the inventory list is 

updated with any notes.  

 

The Captain is in charge of updating the following documents at the end of each day’s activities: 

 

1. Captain’s Log 

2. Onsite Inventory List 

3. Item Usage Worksheet 

 

 

  

2 



Referee 

Referees supervise all activities on the field. Their primary duty is to maintain control of the games, introduce 

new games, and to ensure the safety of all participants and product on the field, cautioning reckless players. 

They are responsible for communicating  and enforcing all rules. Referees are also responsible for timekeeping 

if there is no scorekeeper to ensure groups move on and off field on time. This is important so as to not take 

away from other group’s time. Often a captain may double as a referee. 

 

Sideline Managers 

Sideline managers supervise all activities outside the field (on the sidelines). They ensure waivers are signed by 

all participants before entering the field and count signed waivers against players on field. Waivers may be 

signed online through third party applications however some groups will often replace or add players last 

minute. A tablet application on field might the best solution . Sideline managers make sure all equipment and 1

materials are set up and distributed on time. They deliver replacements of balls if there is any game-time 

damage, and they also handle cleaning (when necessary) between groups and repairs of units after games. 

When needed, the sideline manager is also in charge of scorekeeping. 

 

Sideline Manager’s checklist includes: 

 

1. Waiver forms 

2. Pens 

3. Discount cards 

4. Promotional cards 

5. Extra bubbleballs ready for quick replacement in case of damage 

6. First aid kits 

7. Cleaning spray  and rags 2

8. Pinnies 

 

Sideline Coordinator 

Sideline coordinators assist sideline managers and shadow all their duties. Sideline coordinators are often able 

to also handle photography and video recordings for participants if requested. They can also act as 

promotional help by giving out materials and answering any questions other players or spectators may have. 

 

Customer Experience Associate 

Customer experience associates are not required on site, unless it is a sponsored event, but they are 

responsible for finalizing bookings, reservations and payments for the games and following up with 

1 Some third party apps to choose from ... 
● waiverforever.com ($34/month for 500) 

● waiverapps.com (15¢ per processed waiver fee with a one time set up fee of $49) 

● smartwaiver.com ($45/month for 300) 
2 Recommended cleaning sprays include 

● Febreze Fabric Refresher Air Freshener, Sport Active Fresh for straps (which tend to capture most of the odor over time) 

● EcoDiscoveries non-fragrant Multi-Surface cleaner 
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participants to obtain any feedback. Some operators will have their own customer service team in place while 

others may be supported by our reps. 

 

Bookings 
 
Reservation Inquiries 

Reservations inquiries are captured through BubbleBall’s website(s) in which case a Customer Experience 

Associate might manage customer service issues by phone/email. Otherwise users are directed to the 

operator’s booking website and operators are expected to manage all customer service. 

 

Scheduling 

The Customer Experience Associate checks availability and might call/email the contact to address questions. 

Then follows up with an email requesting deposit.  

 

Payments & Confirmations 

Payments are made via BubbleBall’s website(s) or directly through the operator’s website and a second 

‘payment received’ confirmation email is sent. 

 

Cancellations 

Cancellations must be made within the cancellation policy. BubbleBall’s policy can be viewed at 

http://bubbleball.us/booking-cancellation-policy/ however if you are using your own booking system you may 

decide to set a different policy. 
 

Pre-Game Day 

On the day before games, the Customer Experience Associate provides a list of participants to the Captain. The 

Customer Experience Associate must make sure there are no booking conflicts, confirmation emails have been 

sent, and full payment has been received. If any of the groups are missing a full payment this must be 

communicated to the Captain to ensure payment at the space. This should be a last effort solution after all 

attempts to collect payment beforehand have been made. 

 

Game Day Field Onsite Operations 

 
Set Up 
The onsite team is expected to arrive at least 60 mins before the first scheduled game in order to set up 8-12 

inflated bubbleballs. More balls may require more set-up time or more teammates and pumps. Each team 

member will help set up the equipment needed for the day’s session under the Captain’s management. 

 

Sideline Managers must ensure that there are enough bubbleballs blown up, one for each player, up to the 

maximum permitted on the playing field. It is advisable to inflate 2-4 additional units to replace damaged ones 

quickly. 
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[Inflation / Deflation video coming soon] 

 

If there is scorekeeping equipment at the facility, Sideline Managers or Coordinators should test to ensure it is 

working before the start of the game. If it is not the referee will need to keep score and time. 

 

Groups are supposed to arrive 20 minutes before their game time to allow time for signing of waivers. If the 

players are not on site 10 minutes before the game, the Captain or Sideline Manager should attempt to call 

the main contact from the group. When the group arrives, the Captain should welcome the players and give 

them the Captain’s Brief. 

 

Captain’s Brief 

High energy, strong oral communication skills, and awareness of time are critical for captains to have in order 

to manage multiple groups in a fixed time period. We recommend the following 5 minute brief format for 

each group session: 

 

[Captain’s Brief video coming soon] 

 

1. Make sure you only allow people on the field who have signed the waiver and communicate strongly that 

they are not to get in the bubbleballs, but to stay huddled around you. Some excited people will jump 

right in and complicate things for you while, wasting their own playing time. 

2. Welcome everyone and explain what you’re going to be doing today: playing some casual pick up bubble 

soccer in two fifteen minute halves with a 5 minute halftime break. Choose two captains to pick their 

teams. Make sure the teams are balanced size wise and you don’t have a team of 6’2 guys playing 5’2 

girls. 

3. You’ll want to limit number of bubbleballs on the field based on your field size while having 2-4 spare 

ones on the side lines in case of damage. For an indoor turf we recommend maximum of 6 on 6, but again 

it depends how many extra units you have in inventory and your field size. 

4. Explain safety measures (do this before getting in a bubbleball as people can’t hear you too well once 

you’re inside). Here’s what you can say: 

 

Stretching. While you’re waiting stretch out your neck, legs, shoulders and core stomach and back 

muscles. You might find yourself a little bit sore since you’re experiencing a physical activity your body 

isn’t used to. 

 

Get your head in the bubbleball. If we see that you don’t have more than 6 inches of space above your 

head or you feel you’re a little too close to the top we’ll switch you with another player or find another 

bubbleball to try to accommodate you. Otherwise you’ll have to substitute with other players.  

 

Guys vs girls: Guys have a natural tendency to be more aggressive and they also weigh more. Be 

conscious of this and do not hit someone hard who is smaller than you. 
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Don’t hit people while they’re down: It’s just not cool to keep hitting someone who is trying to get up. 

It’s hard enough as it is, don’t be a prick. 

 

Watch the boards: It’s ok to hit someone against the boards (this might need to be banned depending 

on your field borders if they are concrete and not padded) but like hockey don’t get too violent. And 

don’t hit from behind into the boards either. While you’re protected you’re not wearing kneepads or 

have ankle support so you could bang them against the glass. A loosely fitted bubbleball could make 

your head vulnerable too. 

 

Tuck and roll: If you roll over an extra measure is to tuck your head in like you would in a summersault. 

You can also lift up the ball a little which you may do naturally as you fall. 

 

Feel tired? Take a break: For people who are not used to carrying 20-25 extra pounds and running for 

half an hour it can be quite tiring. If you feel tired, even though we have a half time break, feel free to 

come off to the side and get some air. 

 

Loose straps: Once in a while a strap may come undone because it wasn’t fastened as tightly as it could 

be. If that happens just come to the side and a member of our staff will help you. Be aware of people 

coming at you if you stay on the field. 

 

Deflations/tears: Once in a while a bubbleball may get a puncture. It won’t burst but you may notice 

that you’re becoming a little soft and you just don’t have that kind of bounce you once had. Just pull 

off to the side if that is the case and we’ll replace it for you. 

 

Stuck upside down: If you manage to get stuck just sway your legs back and forth or wait until the ref 

or someone comes and knocks you upright. 

 

Watch the kicks: Just like soccer, you might get some bruises on your shins if you’re not wearing shin 

pads so be careful not to kick too hard. Or at least kick the ball. 

 

Don’t be stupid: Like any sport don’t be dumb, don’t be super aggressive. It may seem like you’re 

invincible in a bubbleball but you’re not fully covered and you could still get injured. 

 

5. Explain how to get in, up and out.  

 

Getting In: Handles always facing down, put your hands between the two straps from the inside, grab 

the handles and shimmy your way in. If you see the cushion you’re going in upside down. You want to 

see the fastener closer to you as you enter. 

 

Getting Up: If you’re stuck like a turtle on a shell, don’t try to get up on two feet. Turtles don’t do that. 

It’s really hard. Use your legs to roll over on to your stomach and then either squat or use a knee to 

help you get up.  
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Getting Out: To get out simply fall onto your stomach. Then you use one arm to release the strap from 

one shoulder. Than do the other arm. Much easier than trying to come out two arms at a time. 

 

6. Demo how to get in, up and out. Remember if you are talking at this point that people can’t hear you too 

well. It’s fun to bend over and get everyone in a huddle though to say anything else. 

7. Give the go ahead for people to select the bubbleball they like and assist them in getting in. If straps are 

loose (which means the head may be closer to the top) have the player come out and then tighten it. This 

sometimes solves the head being covered issue. If the straps can’t be tightened further and head remains 

close, switch them. Check people are not upside down and that straps are on flat and not twisted. 

 

Game Time 
When the players enter the field, Sideline Manager or Coordinator should start the clock for the game . It can 

either be a full period for the length of the session or multiple short period if playing a scoring game. Referee 

will be in charge of coordinating the game and blowing whistles.  

 

During a game, sideline staff are expected to give out promotional materials (i.e BubbleBall business cards) to 

new spectators. Players might give sideline staff their phones to help take pictures. 

 

If playing on an open field we highly recommend having several soccer balls handy to throw onto the field if it 

goes out of bounds. You’ll spend too much time chasing the soccer balls in open fields. 

 

If any balls break during a game, sideline staff must quickly bring in new balls into the field and help the player 

to get in. Don’t make it a big deal. It’s expected to happen and just replace them. Sideline staff should also 

inflate a new ball as a spare if there is still a lot of time left on the clock. In between each game, if there is time 

or the referee notices poor smelling or sweaty units, a quick spray and wipe down is recommended. 

 

Allowing the balls to breathe and dry before you pack them away can reduce odor. 

 

Broken balls should be fixed if possible. Applying patches can extend the life of many units. If the damage is 

not repairable you can ship the product back. BubbleBall will send a replacement as soon as we’ve received 

your shipping notice. 

 

<Repair video coming soon> 

 

Handling Injuries 

In the event of injury, Referees should be able to classify the injuries into the classification below: 

 

● Superficial Injury: Minor scrape or cut, not requiring the summoning of immediate outside medical 

attention.  

● Minor Injury: Injury requiring attention greater than a Band-Aid or a minor scrape or cut, but not 

requiring the summoning of immediate outside medical attention. 
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● Major Injury: Injuries requiring immediate medical attention. If the injured parties refuses medical 

attention, but such attention is advisable, the accident must still be handled as a major injury. If you 

feel that an ambulance should be called, call the ambulance. When the paramedics arrive, the patron 

at that point does have the right to refuse attention. That determination will be best handled between 

the paramedics and the injured party. The venue managers should also need to be advised of major 

injuries. 

 

Minor and major injuries should be recorded in the Captain’s Log. 

 

Pack Down 

5-10 minutes before the last game ends, sideline staff can start packing up any extra equipment not in use. 

Remove all the nozzles of the spare balls to allow balls to deflate. Once the last game is done, transfer the 

balls from the field to the sideline (other games may be scheduled on the field so do not deflate on field). 

Clean and dry all the balls, remove all the nozzles, and pack the ball into their marked bags one at a time. We 

recommend opening all the nozzles to allow partial deflation while you fully deflate and pack each ball. You’ll 

need to use an air pump to remove air in the ball. Deflating instructions are in the video below: 

 

<inflating/deflating video coming soon> 

 

Captains should ensure all the balls are packed into their tagged bags, and the bags are placed back in their 

usual storage place. They should also update the Inventory List and Captain’s Log. Once everything is packed 

up, the Captain should lock all the balls up with the lock and wiring.  

 

Games 

 

Bubble Soccer: Indoor or outdoor soccer without a goalie, played in teams of 3-10. The best way of playing 

soccer without running for miles. Yet a great workout! 

  

Bubble Kickball: A fun variation of kickball. Players kick the ball and try to make it around the bases. Catching 

team players must first touch the ball before they are allowed to move and then run to knock down the 

runners before they get to each base. 

  

Sumo Smash: A straightforward game where two players must enter into a ring. Players have to try to force 

the other party out of the ring in order to win. 

  

Royal Rumble: Similar to WWE (World Wrestling Entertainment), players enter the ring at every interval to 

battle out for the last man standing to win the crown title. 

  

Zombie Ball: One player, the zombie, starts off in the center circle of the field while all the others, the 

freedom fighters, start at one end. The objective of a freedom fighter, is to be the last person who does not 

get infected and makes it to the safe zone. Safe zones can be goal lines or boxes marked out on each end of 

the field. All freedom fighters must run with each whistle blow to make it from one end’s safe zone to the 
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other end without getting knocked over. If they get knocked over they are infected and must join the center 

zombie in the center circle to try and capture the other freedom fighters. Zombies must be in the center circle 

on each whistle blow. When only one freedom fighter is left s/he has one last chance to get from one end to 

the other. In this final run, the center circle becomes an additional safe zone. Zombies must start outside of 

the circle on the opposite half of the field, to give a chance to the freedom fighter to make it to the half way 

zone. If the freedom fighter makes it to the other end safe zone, s/he is declared the winner. Some sort of 

winning prize should be offered for their efforts! 

 

Dog & Bone: Players try different ways to get ‘the bone’. A battle between two teams, each member will be 

assigned a code or number. Once the code or number is called out, the players will have to try to secure the 

bone zone. But watch out, the rivals will be pushing their way through as well. The team with the most dogs in 

the zone wins the battle! 

 

BubbleBall: Official rules to be announced soon. 
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EQUIPMENT CHECKLIST FOR GAME DAY 
 Suggested items to have when headed to a field.  

 

1. Soccer balls 
2. Nets 
3. Pens 
4. Sharpie 
5. Whistle 
6. Laminated safety sheet (x 2) 

7. Generator 

8. Field permit 
9. Set of orange markers 
10. Stop watch or regular watch 
11. Promotional cards 
12. Bubbleballs for play (minimum 10) 

13. Extra bubbleballs (minimum 4) 

14. Tablet for waiver signing 
15. Printed waivers (as backup if tablet is not working) 
16. Wristbands for proof of waiver signage 
17. First aid kit 
18. PVC Repair Kit 
19. TPU Repair Kit 
20. Simply Green cleaning spray bottle 
21. Fabreze cleaning spray bottle 
22. Bag of rags 
23. Water bottles 
24. Pumps (minimum 2 per field) 
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CHECKLIST OF GAME DAY TASKS 
 
1. Check In 
2. Establish who is doing what 
3. Inflate equipment 
4. Call customer if they are late 
5. Organize empty bags and avoid any clutter/ mess 
6. Set up nets 
7. Sign waivers 
8. Give wristbands to those who have signed 
9. Hand out safety sheets 
10. Give welcome and safety instructions 
11. Explain game rules 
12. Assist people to get into right size bubbleballs 
13. Referee game 
14. Collect soccer balls that go off field 
15. Hand out promotional cards to spectators 
16. Manage new scheduled groups arriving 
17. Clean equipment 
18. Repair any damaged equipment 
19. Label tags on damaged equipment 
20. Deflate 
21. Take photos with customer cameras 
22. Pack up equipment 
23. Submit captain’s log 
24. Clock out 
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